SPECIAL MEETING WEDNESDAY, FEBRUARY 12, 2025

A “BUDGET WORKSHOP SPECIAL MEETING” was held on Wednesday, February 12, 2025 at
12 PM EST at the Moran Township Hall, W1362 US-2, St. Ignace, Ml 49781.

CALL TO ORDER:
Supr Dionne called the meeting to order at 12 PM EST with the Pledge of Allegiance.

ROLL CALL:
PRESENT: Supr Dionne, Clerk Vallier, Treas Sovey and Trustees
Spencer and Paquin.
ABSENT: NONE
CITIZENS: Moran Twp Zoning Admr Strich

First order of business was to make amendments to the 2024-2025 Budget:

MOTION BY SOVEY, SECONDED BY SPENCER (CARRIED) TO AMEND THE ELECTION
LINEITEMS: 1. 101-262-801 PROFESSIONAL & CONTRACTUAL INC $615.00
101-262-727 SUPPLIES INC $77.00

MOTION BY VALLIER, SECONDED BY PAQUIN (CARRIED) TO ADD SHORT TERM RENTAL
LINE ITEM PROFESSIONAL AND CONTRACTUAL 101-703-801 $3800.00

MOTION BY PAQUIN, SECONDED BY SOVEY (CARRIED) TO AMEND RECREATION
COMMUNICATIONS 208-000-850 INC $500.00

Next order of business was the 2025-2026 budget;

MOTION BY SPENCER, SECONDED BY PAQUIN (CARRIED) TO HAVE A 3% PAY RAISE
FOR BUDGET 2025-2026 FOR ALL EMPLOYEES. BUDGET WILL BE A DEPARTMENTAL
BUDGET.

Proposed Budget 2025-2026 was gone thru by line item in each department and
adjustments were made.

THE MEETING ADJOURNED AT 1:45 PM EST.

SIGNED:  Khistime R Vallier DATED: FEBRUARY 13, 2025
Kristine R. Vallier, Clerk APPROVED: MARCH 5, 2025



SPECIAL MEETING WEDNESDAY, FEBRUARY 12, 2025



