REGULAR MEETING WEDNESDAY, MARCH 5, 2025

The regular meeting of the Moran Township Board of Trustees was held on Wednesday, March 5,
2025 at the Moran Township Hall, W1362 US-2, St. Ignace, Ml 49781.

AGENDA:
1. Pledge~Minutes~Treasurer’s report
Public Comment
Sharon Crotser will present an update on the St. Ignace Public Library
Appoint Susan Tamlyn Massaway to the Planning Commission for a 3-year term
Discuss the purchase of more chairs for the township hall
Discuss Sexton Wes Therrian proposal for Columbarium pricing
Approve budget amendments for current fiscal year
Budget Hearing for 2025-2026 Budget
Approve an iWorQ Portal link added to the township website
. Discuss future of Silver Mountain Ski Hill
. Old Business
a. Update on Rubin property
b. Does township need additional insurance for the portage boat dock?
12. New Business
13. Adjourn
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CALL TO ORDER:
Supr Dionne called the meeting to order at 6:00 PM EST with the Pledge of Allegiance.

ROLL CALL: PRESENT: Supr Dionne, Clerk Vallier, Trustees Spencer and Paquin
ABSENT: Treas Sovey
CITIZENS: Jim & Samantha Fenlon, Paul & Sharon McDonald, Jeni

Therrian, DJ Goudreau, Kyle Brow, Austin Kimberling,
Debbie Durm and Sharon Croster.

MINUTES AND TREASURER’S REPORT:
MOTION BY SPENCER, SECONDED BY PAQUIN (CARRIED) TO APPROVE THE MINUTES FOR THE
MEETING FEBRUARY 5, 2025 AND SPECIAL MEETING FEBRUARY 12,2025 AND TREASURER'’S REPORT.

PUBLIC COMMENT:
County Commissioner Austin Kimberling was present to give an update on county issues.
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ST. IGNACE PUBLIC LIBRARY UPDATE:
Sharon Croster was present to give a yearly update. 2024 had 1,729 Active Users.

APPOINT SUSAN TAMLYN MASSAWAY TO PLANNING COMMISSION:
MOTION BY VALLIER, SECONDED BY PAQUIN (CARRIED) TO APPOINT SUSAN TAMLYN
MASSAWAY TO THE MORAN TWP PLANNING COMMISSION FOR A 3-YEAR TERM.

CHAIR PURCHASE FOR TWP HALL:
Supr Dionne checked on additional chairs for twp hall. 8 chairs for $1432. Board felt too costly.

COLUMBARIUM PRICING:
Sexton Therrian not present. TABLED

BUDGET AMENDMENT 2024-2025:
MOTION BY PAQUIN, SECONDED BY SPENCER (CARRIED) TO AMEND BUDGET LINE ITEM
GOVERNING BODY 101-101-702 SALARIES INCREASE BY $525 IN THE 2024-2025 BUDGET.

MOTION BY SPENCER, SECONDED BY PAQUIN (CARRIED) TO OPEN PUBLIC
HEARING FOR 2025-2026 BUDGET AT 6:30 PM EST:

REVENUES EXPENSES
GENERAL FUND $539,747.00 $512,667.00
ROAD FUND $391,000.00 $702,500.00
RECREATION FUND $ 92,000.00 $238,500.00
WATER $ 86,499.00 $ 80,999.00
SEWER $ 7,625.00 $ 1,600.00
LIBRARY $ 56,000.00 $ 56,000.00
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TOWNSHIP MILLAGES:

TOWNSHIP ALLOCATED 1.5 MILLS
TOWNSHIP VOTED ROADS 2.0 MILLS
TOWNSHIP VOTED RECREATION 0.25 MILLS
TOWNSHIP VOTED RECREATION 0.25 MILLS
TOWNSHIP VOTED LIBRARY 0.30 MILLS

FUND BALANCES:
GENERAL FUND 2023 $1,380,090.89
2024 $1,570,032.79
ROAD FUND 2023 $1,241,438.11
2024 $1,373,983.90
RECREATION FUND 2023 S 190,636.06
2024 S 217,256.45

UNRESTRICTED ASSETS:

SEWER 2023 S 198,591.64
2024 S 205,150.59
WATER 2023 $1,484,324.32

2024 $1,493,437.80

ALL MEETINGS ARE ON THE FIRST WEDNESDAY’S OF THE MONTH STARTING AT
6 P.M. AT THE MORAN TOWNSHIP HALL, W1362 US 2, ST. IGNACE, Ml 49781

APRIL 3, 2024
MAY 1, 2024
JUNE5, 2024
JULY 3, 2024
AUGUST 7, 2024
SEPTEMBER 4, 2024
OCTOBER 2, 2024
NOVEMBER 6, 2024
DECEMBER 4, 2024
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JANUARY 8, 2025
FEBRUARY 5, 2025
MARCH 5, 2025

No public comment was received.

MOTION BY VALLIER, SECONDED BY PAQUIN (CARRIED) THE BUDGET PUBLIC
HEARING WAS ENDED AT 6:35 PM.

Supr Dionne called the regular meeting back to order.

MATION BY SPENCER, SECONDED BY PAQUIN THE FOLLOWING CHANGES WERE
MADE TO THE 2025-2026 BUDGET:

101-262-702 ELECTION SALARIES CHANGE TO $1,000

101-262-727 ELECTION SUPPLIES CHANGE TO $1,500

201-446-801 ROAD FUND PROFESSIONAL & CONTRACTUAL CHANGE TO
$630,000

101-101-977 CAPITOL OUTLAY (FIREWALL) ADD $3,500

MOTION BY SPENCER, SECONDED BY PAQUIN (CARRIED) TO APPROVE THE 2025-
2026 BUDGET WITH CHANGES.

iWorQ PORTAL LINK:
MOTION BY SPENCER, SECONDED BY PAQUIN (CARRIED) TO ALLOW iWorQ
TO ADD A PORTAL TO MORAN TOWNSHIP WEBSITE.

SILVER MOUNTAIN SKI HILL:

The Township Insurance Adjuster inspected the damage done by water and estimates it will cost
$15,000 to $20,000 to repair. It was suggested to hold a Public Meeting for suggestions on
future use, sometime in May.

OLD BUSINESS:
1. Rubin property — Eviction notice has been served.
2/ The portage boat dock on the Boulevard does not need township insurance, only if the
township name is on the dock.
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NEW BUSINESS:
1. Mackinac County Road Agreements:

a. Pavement Markings — Local Roads $30,126.09

b. Pavement Markings — Primary Roads  $ 31,608.72

c. Old Portage Trail Thin Overlay $288,738.18

d. Woods Road and Cedar Lane $ 84,587.50

e. Pointe Aux Chenes thin Overlay $170,560.00
ADJOURNMENT:

MOTION BY VALLIER, SECONDED BY PAQUIN (CARRIED) TO ADJOURN THE
MEETING AT 6:55 PM EST.

SIGNED: Fnistine R. Vallien DATED: MARCH 10, 2025
Kristine R. Vallier, Clerk APPROVED: APRIL 9, 2025



