SPECIAL MEETING TUESDAY, FEBRUARY 24, 2026

A “Budget workshop for 2026-2027” was held on Tuesday, February 24, 2026
at 12 PM EST at the Moran Township Hall, W1362 US-2, St. Ignace, M| 49781,

CALL TO ORDER:
Supr Dionne called the meeting to order at 12 PM EST with the Pledge of
Allegiance.

ROLL CALL: PRESENT: Supr Dionne, Clerk Vallier, Treas Sovey
Trustees Spencer & Paquin.
ABSENT: None
CITIZENS: Nicole Rickley, Deputy Clerk

MOTION BY SPENCER, SECONDED BY PAQUIN ( CARRIED) TO HAVE A 3%
PAY RAISE FOR THE 2026-2027 BUDGET FOR ALL EMPLOYEES. HOURLY
WORKERS WILL REMAIN AT $20 PER HOUR. BUDGET WILL BE A
DEPARTMENTAL BUDGET.

2026-2027 draft budget was reviewed by line item and a budgeted amount
was applied.

Schubbe Consulting has presented proposals for trails at Silver Mountain.
Phase 1 - $118,000, Phase 2 - $143,000.

MOTION BY SPENCER, SECONDED BY PAQUIN TO ACCEPT PROPOSAL FOR
PHASE 1 AT A COST OF $118,000 AND SET SIDE $55,000 TO COVER PHASE
2.

MDNR TRUST FUND GRANT:
Discussion on the MDNR Trust Fund Grant questions:

1. Concern on maintenance of trails.

2. Userfees for use of trail in the future: Can we allow township
taxpayers to use the trail at no cost because of the recreation millage?
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3. Public hearing scheduled at the regular township meeting,
Wednesday, March 4, 2026.

Discussion of repairs of building, road construction, graveling and paving at
Silver Mountain, Funds to come out of General Fund.

ADJOURNMENT:
MOTION BY VALLIER, SECONDED BY PAQUIN & SPENCER (CARRIED)
MEETING ADJOURNED AT 1:51 PM EST.

SIGNED: Kristine R. Vallier DATED: FEBRUARY 27, 2026
Kristine R. Vallier, Clerk APPROVED: MARCH 4, 2026



