REGULAR MEETING WEDNESDAY, MARCH 4, 2026

The regular meeting of the Moran Township Board of Trustees was held on Wednesday, March 4,
2026 at the Moran Township Hall, W1362 US-2, St. Ignace, M| 49781.

AGENDA:
1. Pledge~Minutes~Treasurer’s report
Public Comment
Sharon Crotser will give the 2025 Annual Report for St. Ignace Public Library
Discuss changing our website annual fee to cover all routine website updates
Fred Strich will discuss recommendations from Planning Commission
Discuss the charge by Mackinac County for early voting in August & November
Budget Hearing for 2026-2027 annual budget
Public Hearing to discuss MDNR Grant Application for Silver Mountain
Old Business
- Review the agreement from Green Up for lawn fertilization services
10. New Business
11. Adjourn

Lo N A WN

CALL TO ORDER:
Supr Dionne called the meeting to order at 6:00 PM EST with the Pledge of Allegiance.

ROLL CALL: PRESENT: Supr Dionne, Clerk Vallier, Treas Sovey, Trustees Spencer and
Paquin
ABSENT: None
CITIZENS: Sharon Croster, St. Ignace Library Director, Zoning Admr

Fred Strich, Short Term Rentals, Scott Dorenbecker,
Matt LaTour Silver Mountain Manager, Becky Simmons and
St. Ignace News Reporter Erich Doer.

MINUTES AND TREASURER’S REPORT:
MOTION BY PAQUIN, SECONDED BY SPENCER (CARRIED) TO APPROVE THE MINUTES FOR THE
MEETING FEBRUARY 4, 2026 AND SPECIAL MEETING FEBRUARY 24,2026 AND TREASURER’S REPORT.

PUBLIC COMMENT:
None
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ST. IGNACE PUBLIC LIBRARY:
Sharon Croster, Director was present to give the 2025 Annual Report, 2025 had 1,804 Active
Users. Sharon is planning on retiring June 30, 2026.

DISCUSS CHANGING OUR WEBSITE ANNUAL FEE:

Township is now paying $275 a year for website maintenance, also help at an hourly rate of
$85/hour. Shumaker Technology Group, Website Host has a fixed rate plan that covers all
routine website content updates for S600/year.

MOTION BY SPENCER, SECONDED BY PAQUIN (CARRIED) TO PAY SHUMAKER TECHNOLOGY
GROUP $600/YEAR FOR ALL ROUTIJNE WEBSITE CONTENT.

ZONING ADMR FRED STRICH:

M.T. Planning Commission met on February 23, 2026 and recommends approval for a Special
Land Use Permit for Belonga Excavating. A variance for Site Plan was approved on January 12,
2026 for Belonga Excavating.

MOTION BY SPENCER, SECONDED BY VALLIER (CARRIED) TO ISSUE A “LAND USE PERMIT” FOR
BELONGA EXCAVATING.

MACKINAC COUNTY EARLY VOTING CHARGE:

Hillary Vowell, Mackinac County Clerk sent an Early Vote Agreement for the August and
November elections. A $100 building usage fee and a $200 Election Coordinator fee for work
leading up to and during the 9 days of Early Voting for each election.

MOTION BY PAQUIN, SECONDED BY SPENCER (CARRIED) TO HAVE CLERK VALLIER SIGN THE
EARLY VOTE AGREEMENT.

MOTION BY SPENCER, SECONDED BY PAQUIN (CARRIED) TO OPEN PUBLIC
HEARING FOR 2025-2026 BUDGET AT 6:27 PM EST:

REVENUES EXPENSES
GENERAL FUND $599,589.00 $573,339.54
ROAD FUND $448,000.00 $501,000.00
RECREATION FUND $102,250.00 $300,530.00
WATER $ 89,499.00 $ 80,361.50
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SEWER $ 7,625.00 $ 1,600.00
LIBRARY $58,000.00 $58,000.00

TOWNSHIP MILLAGES:

TOWNSHIP ALLOCATED 1.5 MILLS
TOWNSHIP VOTED ROADS 2.0 MILLS
TOWNSHIP VOTED RECREATION 0.25 MILLS
TOWNSHIP VOTED RECREATION 0.25 MILLS
TOWNSHIP VOTED LIBRARY 0.30 MILLS
FUND BALANCES:
GENERAL FUND 2025 $1,776,829.14
2026 $1,888,524.89
ROAD FUND 2025 $1,757,297.09
2026 $1,783,312.54
RECREATION FUND 2025 S 218,476.99

2026 S 251,084.68

UNRESTRICTED ASSETS:

WATER 2025 $1,421,384.97
2026 $1,392,968.50

SEWER 2025 $  214,140.91
2026 S 221,747.72

ALL MEETINGS ARE ON THE FIRST WEDNESDAY OF THE MONTH STARTING AT 6 P.M. AT THE MORAN
TOWNSHIP HALL, W1362 US-2, ST. IGNACE, M| 49781
APRIL 1, 2026
MAY 6, 2026
JUNE 3, 2026
JULY 1, 2026
AUGUST 5, 2026
SEPTERMBER 2, 2026
OCTOBER 7, 2026
NOVEMBER 4, 2026
DECEMBER 2, 2026
JANUARY 6, 2027
FEBRUARY 3, 2027
MARCH 3, 2027
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No public comment was received.

MOTION BY SPENCER, SECONDED BY SOVEY (CARRIED) THE BUDGET PUBLIC
HEARING WAS ENDED AT 6:31 PM.

Supr Dionne called the regular meeting back to order.

MOTION BY SPENCER, SECONDED BY SOVEY THE FOLLOWING ADDITION WAS
MADE TO THE 2026-2027 BUDGET:

101-262-801 PROFESSIONAL & CONTRACTUAL ADD $700

MOTION BY PAQUIN, SECONDED BY SOVEY (CARRIED) TO APPROVE THE 2026-
2027 BUDGET WITH ADDITIONS.

MDNR GRANT APPLICATION:

MOTION BY PAQUIN, SECONDED BY SPENCER (CARRIED) TO OPEN PUBLIC
HEARING FOR THE MDNR GRANT APPLICATION FOR THE EXPANSION OF THE
HIKE & BIKE TRAIL AT SILVER MOUNTAIN AT 6:33 PM EST.

Moran Township is applying for an MDNR grant of $152,000. Grants ask is
$97,000 with 36% matching funds of $55,000 coming from the recreation millage.

MOTION BY SPENCER, SECONDED BY PAQUIN (CARRIED) THE PUBLIC HEARING
WAS ENDED AT 6:39 PM EST.

Supr Dionne called the regular meeting back to order.

RESOLUTION #2026-01:
MOTION BY PAQUIN, SECONDED BY SOVEY (CARRIED) TO APPROVE RESOLUTION
#2026-01 GRANT APPLICATION TO THE MDNR (ATTACHED TO MINUTES):
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ROLL CALL VOTE: AYES —SUPR DIONNE, CLERK VALLIER, TREAS
SOVEY, TRUSTEES SPENCER & PAQUIN

NAYS - NONE

ABSENT- NONE

OLD BUSINESS:

1. Rubin property — has been sold. A reimbursement check was received in the amount of
$15,451.20 for township legal fees.

2. MOTION BY SPENCER, SECONDED BY VALLIER (CARRIED) TO SIGN
LAWN FERTILIZATION SERVICE AGREEMENT FOR POISON IVY
CONTROL AT SILVER MOUNTAIN AND JUST WEED CONTROL AT GROS
CAP & WESTERN (BREVORT) CEMETERIES.

NEW BUSINESS:
1. Mackinac County Road Agreements: HMA overlay, shoulder gravel on Martin Lake
Rd & East Martin Lake Rd — Township cost $139,400
MOTION BY VALLIER, SECONDED BY PAQUIN (CARRRIED) TO APPROVE ROAD
AGREEMENT WITH MACKINAC COUNTY ROAD COMMISSION FOR MARTIN
LAKE & EAST MARTIN LAKE ROADS IN THE AMOUNT OF $139,400.

2. Advertise Silver Mountain Building repair:
a. Unisex bathroom, with outside access - handicap accessible — ADA compliant
b. 4- outside steel doors
c. l-commercial door — Main entrance — handicap accessible
3. Calvin Burnside presented a quote to install security cameras in the township hall and
camera for the Absentee Voter Ballot Drop Box.

\MOTION BY SPENCER, SECONDED BY PAQUIN (CARRIED) TO ACCEPT BID
FOR SECURITY CAMERAS FROM CALVIN BURNSIDE IN THE AMOUNT OF
$4,999.

4. Scott Dorenbecker gave update on Short Term Rentals.
a. STR-40 Approved —25
b. 2024 STR Renewal Total — 17
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TOWNSHIP PAYROLL: $15,840.34
TOWNSHIP ACCOUNTS PAYABKE & EFT’S; $84,108.32
ADJOURNMENT:

MOTION BY SPENCER, SECONDED BY PAQUIN (CARRIED) TO ADJOURN THE
MEETING AT 7:08 PM EST.

SIGNED: Fristine R Vallier DATED: MARCH 5, 2026
Kristine R. Vallier, Clerk APPROVED: APRIL 1, 2026




